UN Development Programme
Nepal - Kathmandu

UIN

D]P]

Award ID: 00061320

Award Title: Comprehensive Disaster Risk Managament Programme (CDRMP)

Boner Donor | Fund
Code 2011 2012 2013 2014 2015 Total

UNDP 00012 {04000 503,391 569,111 658,675 | 1,254,752 62,156 3,048,085
UNDP 00012 | 11888 - 756,425 (201,673) {554,752) " -

UNDP/BCPR | 00012 | 26931 507,462 944 557 284 454 125,433 - 1,861,906
UNDP/BCPR | 00555 | 26900 216,138 278,058 ~ - 494,196
UNDP/BCPR | 00231 | 26930 - - 75,356 250,019 | 174,625 500,000
DFID 00551 | 30000 724,681 | 3,776,944 | 2687,006 | 1,244 641 8,433,362
ECHO 00280 | 30078 735,639 60,630 201,763 - - 998,032
UNISDR 11616 | 30000 19,447 10,358 48 - - 29,853
World Bank 00015 | 30000 - - 455,792 173,508 - 629,300
Total Budget 2,706,758 | 6,396,083 | 4,161,511 | 2,493,601 | 236,781 15,994,734
Total Budget as per last revision 15,567,555
Net Increase 427,179
Award Total 15,994,734
Unfunded 273,900

Cperational Start Date: February 2011
Operational Close Date: December 2015.
Financial Close Date; December 2018,

implementing Agency: UNDP

Revision Type: Substantive - 16

Brief Description:

183,076} in 2013.

been reduced by $ 554,752.

The revised AWP 2014, COR of 2012 and 2013 are attached herewith.

This substantive budget revision has been prepared to: 1) reflect actual expenditure of 2013 ; 2) allocate TRAC source of § 554,752 in 2014;
3) refund loan amount of $ 554,752 spent in 2012 and 2013 under fund code 11888&; 4} integrate VAT refund amount of § 57,310 under the DFID
fund; and §) make internal budgetary adjustments. A sum of $ 18,687 expenditure has exceeded under ECHO than the budgeted amount (3

A total budget from TRAC has increased by § 852,742, Likewise, the overall input has increased by § 427,779 and UNDP fund source 11888 has

Name/Title

Signature

Sholko MNoda
Country Director

Agreed by:

UNDP
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Annual Work Plan - 2014
Country: Nepal

Project Title: Comprehensive Disaster Risk Management Programme (CDRMP)
UNDAF Outcome(s):

People living in areas vulnerable to climate change and disasters benefits from improved risk
management and are more resilient to hazard related shocks.

UNDAF Output (s):

UNDAF Output 7.1: Government Officials at all levels have capacity to lead and implement
systems and policies to effectively manage risks and adapt to climate change.

UNDAF Output 7.2: Urban populations are better able to prepare for and manage hazard and
climate change adaptation.

UNDAF Output 7.3: Vulnerable populations have increased knowledge about disaster risk
management and capacity for climate change adaptation and mitigation of risks.

CPAP Output(s):

e  Government officials at all levels have capacity to lead and implement systems and policies
to effectively manage disaster risks and adapt to climate change

e Urban Populations are better able to prepare for and manage hazard and climate change
adaptation risk.

e  Vulnerable populations have increased knowledge about disaster risk management and
capacity for climate change adaptation and mitigation of risks.

e National preparedness and emergency systems are able to effectively prepare for and

respond to hazard related disasters

Implementing Parnter: MoHA, MoPPW, MoFALD, MoUD and NPC
Other Partners: DFID, BCPR, World Bank, ECHO and UNISDR

Brief Description

The Comprehensive Disaster Risk Management Programme (CDRMP) has been formulated as part of the
Strategic Partnership Framework signed between the BCPR and UNDP, and in accordance with the flagship area
of Institutional and Legal Systems for Disaster Risk Management, assigned to UNDP through an inter-agency
initiative, the Nepal Risk Reduction Consortium. The programme aims to strengthen the institutional and
legislative aspects of DRM in Nepal, by building the capacities of Ministry of Home Affairs, other ministries,
and local governments. The application and enforcement of building codes and by-laws would make a decisive
contribution towards reducing physical vulnerability in Nepal. In addition to this, the CDRMP will intervene
strategically in other flagship areas through those components which provide continuity to earlier interventions
of UNDP Nepal DRM programumes. The CDRMP will also establish strategic linkages between DRM and
development sectors. Further, the programme’s intervention in the area of climate risk management, community-
based disaster risk management, and emergency preparedness and response will strengthen the overall system of
disaster risk management in Nepal. It will integrate gender equality and women empowerment as well as social
mclusion issues for sustainable DRM, A knowledge management strategy would support all the programme
interventions. In course of implementing the programme, UNDP would build parmerships with the government,
NGOs, international agencies, and academic institutions and expand the institutional and knowledge base of
disaster risk management in Nepal.

The programme has been working with a vision of a capable and resourceful national Disaster Management
System which can provide effective response to a disaster event, support risk reduction measures across different
sectors, and implement social equitable recovery policies towards its geal of reducing disaster losses, both
human and physical, in Nepal and help people in coping and recovering from disasters.




Atlas Award ID:

CPAP Period: 20132017
UNDP Strategic Plan Focus Area
(Fram CPAP) Disaster risk
management and

climate change

00061320

Total annual budget in Atlas
Total alocated resources:
o  Government

Project Duration: 15 Feb 2011-31 Dec 2015

Management Arrangement: DIM

o LUNDP

o Other:
o DFID
o World Bank
o BCPR-26930
o BCPR-26931
o UNDP-CSI fund

Unfunded budget:

US$2,493,601

1,254,752

1,244,642
173,508
250,019
125,433

(554,752)

273,900

Agreed by (UNDPY): ‘)@\“\/\

Shoko Noda
Country Director




Annual Work Plan 2014

Award 1D: 00061320

Award Title: Comprehensive Disaster Risk Management Programme {2011-2015)

Duration: 1 fanuary 2014-31 December 2014

UNDAF/CPAP Qutcome: |7, People living in areas vuinerable to climate change and disasters benefit from improved risk management and are more resilient to hazard-related shocks

EXPECTED OUTPUTS

PLANNED ACTIVITIES

{Please include baseline,
associated indicators and
annual targets)

SN
Activity Resuit 1: National and
{ocal nodal institutions for DRM
strengthened {ATLAS Activity 2}

Annual Targets:

{List key acti s and their sub-activities that
contribute to the respective outputs)

il

cials: 3 -

i

: Bl e

DRM tegal and policy framework
strengthenad to quide
government and non-
government actors on scope of
DRM, respective rales and
respons es and coordination
mechanisms.

Activity 1.1; Support dialogue on DAM legal framework
amang stakeholders in Nepal

DRM bill finalised
threugh consultation
with stakeholders

Activity 1.2: Support development of a National Disaster
Management Policy {sequenced following clarity on DRM
legal framework)

National policy on
DM developed

Activity 1.3: Compilation existing laws, policies, plans and
directives guiding national and local DM (continuation
from 2013}

1 compiled
document en
laws/policy/plans
available

TIMEFRAME
Funding
Targets for Planned
Activities Q1(Q293{Q4(Source
- - {code)
?&@%ﬁ%@@%@%%%ﬁ%&%ﬁ
s

\MWMW%MMM\\ “

7
A

e

L

,wwmw%m/ﬁm\ww@ QW\«»AWN T

S

e
i

Unfunded
Amount
{usD}

S

Training Workshop &

TRAC 04000 75700 2,000 4,000
Conferences

FRAC 04000 75700 |Training workshop 1,500 3,000

TRAC 04008 71300 [lovidivual consultant (2 mo) 6,000 6,000
Training workshop- policy-plan

TRAC 4000 75700 . s 1,000 4,000
review, compilation

TRAC 04000 71300 |Contractual serivice- individual 2,000 £,000
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EXPECTED QUTPUTS

PLANNED ACTIVITIES

{Please include baseline,
associated indicators and
annual targets)

{List key activities and their sub-activities that
contribute te the respective outputs)

DRM/CRM is mainstreamed into:

- Lhe Nepal TYP 2014-2017
including generat srinciples and
sector-specific recommentations;

- regional level support and
oversight to district planning;

- 2 national sector plans in terms
of cross-cutiing and spec
actions and their
implemantation;

- and options for financial
mechanisms for integrating DRM
in national and {ocal budgets
(covering response, early
recovery and DRR) are identfled
and assessed with engagement
of key stakeholders

Activity 1.4: Provide technical support to NPCon

{a) integrating DRM/CRM into the TYP - 2014-17
{cortinuation from 2013} and

(i) strengthening regional level capacities o support and
oversee integration of DRM/CRM in local level planning.

Activity 1.5: Provide technical support to integrate
DRM/CRM into two key sectoral plans (sectors to be
cletermined including one dlimate-sensitve sector e.g,
agriculture, environment, forest soif conservalion) , assess
implementation and identify lessons for future national and
sector DRM/CRM mainstreaming guidelines

Activity 1.6: Provide technical support to identify and review
options fer financial mechanisms for integrating DRM in
natienal and local budgets {covering response, early

recovery and DRR)

TIMEFRAME
Funding Donor Unfunded
dwquﬂmMaqnw_u:ﬁmn Q4|Source Names M”MMmm Budget Description Unit cost 9-._“.”” Amoaunt (USD) Amount
clivities {code) & cade (uso)
Training, Workshop &
TRAC 04000 75700 jConference: Mainstreaming 4,615 1 4,615
TYP integrates training
[D/CRM {with specific
GES| targets)
TRAC c400C¢ | 71300 Pndividual consultant for training 2,000 2 4,000
5 regions _u._o....m ing TRAC o4000 | 75700 Training workshop: regional 4,000 3 12,000
support to districts on workshops
integrating D/CRM
(GESI integrated)
(number of regions Training workshop: regional
dependent on Unfunded 75700 |\ orkshops 4,000 2 8,000
funding)
2 key sectors BCPR-SWE | 26930 71300(Individual Consultants 5000 2 30,000
mainstream D/CRM
BCPR-SWE | 26930 75700|Workshop/ Seminar/ Fraining 2000 3 6,000
i,essons identified on
mainsireaming No funds required; use UNDP
process {w GES! meeting room and faciliation
perspective)
Option paper oFID | 30000 | 71360 Hindividual Consultant 5,000 2 10,000
dezailed out and
u:._u_nﬁ:m:ﬂmmo: BFID 30000 75700 Training, Workshop and 1,000 3 2,000
initiated Conference
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EXPECTED QUTPUTS

PLANNED ACTIVITIES

TIMEFRAME

[Please include baseline,
assaciated indicators and
annual targets)

{List key activities and their sub-activities that
contribute to the respective cutputs}

Targets for Planned
Activities

National level capacities
strengthened specificaliy:

- MoHA and MoEnvt leadership of|
the DRM-CC focal point system
for effective mainstreaming of
ORM/CRM in national planning,
coordination and management

- MoHA and focal point system
review and follow-up under HFA

- MoFALD coorination and
harmonization of approach on
DAM mainstreaming at local level
thsough a Sector-Wide approach

- MOUD/DUDBC ER capacity
strengthened

- additional priority national level
capacity gaps to be defined in
collaboration with MoHA,
MoFALD, MoUD

Activity 1.7: Provide suppoert to strenghten DRM capacity of
newly established division/sections in three ministries
(MoHA, MoFALD and MoUD) based on identified and agreed
capacity gaps and coordinated with wider Flagship 5
stakeholders engaged in nationat capacity development
strategy. (Links alse to activity 1.5 n early recovery)

Specific capacities (to
be identified)
strengthened in 3
Division/Sections to
support coordination
of DRM functions

Activity 1.8: Support development of Sector-Wide Approach
on DRM mainstreaming at local level as an input to
strengthening MoFALD coodination capacity and
harmonization of appreach,

Secter-wide
appreach to DRM
mainstreaming at

{ocal level, with clear
3W and common
approach established

Activity 1.9: Support {o strengthen MoHA and
MoEnvironment ieadership of the DRM-CC focal point
system for effective mainstreaming of DRM/CEM into the
government planning, coordination and management
{eontinuation from 2013)

Focal points are
capable of coordinate
D/CRM functions;
action planon
sustaining FP system
adopted

Activity 1,30: Provide support and strenghten ER capacity in
MoUD/DUDBC through integration of ER in existing ORM
Section. {based on identified and agreed capacity gaps and
coordinated with widaer Flagship 5 stakeholders engaged in
national capacity development strategy}

MeUD/DUBBC s able
te coordinate ER

tives

Activity 1.11; Support MoHA and Focal point systems to
review HFA pregress and set priorities and plans under HFA-
2 (part of wider inter-agency support commitments an HFA
pracess)

HFA prograss
reported and HFA-2
plans developed,
including GESI
perspeactive

Activity 1.12: Establish capacities in key
ministries/departments to use and maintain Nepal DRR
portal as knowledge platform to support cogrdination and
harmenization of approach

Pertal contains
resourges matesials
on DAM and

{referenced by
{stakeholders

Funding Donor Budged No. of Unfunded
Names nenw_ Budget Description Unit cost :....zﬁ Amount (USD) Amount
(code) & cade {UsD)
TRAC pdoos | 72200 _:m_“c.::osw_ suppert as per 5,000 3 15,000
capacity gaps
TRAC 04000 71300 Individual consutlants -2 (Finance 4,000 2 8,000
and DEM)
TRAC 04000 75700 |Training, Worskhop 1,000 2 2,000
Budget through CRM
component
Support ER capacity devtin DRM
(HeH]
TRAC 04000 74500 Section in DUDEC 20,000 1 20,
TRAC 04000 | 75700 Consuitation workshop- HFA/DM 1,006 4 4,000
platform
TRAC 04000 | 71300 [Individual consultant: HFA 2,500 1 2,500
TRAC 04000 | 71300 |IC - Technical support for Portal 4,000 1 4,000
TRAC | 04000 | 75700 [Training worskhop-oriantation to 500 2 1,000
info. focal points
TRAC o400 | 75700 Training worskhop-orientation to 3,000 1 2,000

info. focal points
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EXPECTED QUTPUTS

PLANNED ACTIVITIES

TIMEFRAME

{Please include baseline,
associated indicators and
annual targats}

[List key activities and their sub-activities that
contribute to the respective outputs}

Targets for Planned
Activities

Longer term capacities to sustain
and expand training to build
national and locat fevel
DRM/CRM management and
coordination capaciti
strengthened, including
integration of GES!
considerations.

Activity 1.13: Support the establishment of an ongoing
capacity ir NASC to provide training in DRM/CRM
coordination and management targeting senlor
government officials including Planning Officers, LiS and J5,
and training of at least 200 senior officials (continuation from
2013}

At least 200 new
recruits and sr.
afficials are able to
address DRAM issues
and integration of
GESlin D/CRM; NASC
has commitmentand
capacity to sustain
training beyond 2014

Activity 1.14: Suppeort the establishment of an ong
capacity in LDTA to provide training in mainstreaming
DRM/CRM inlocal level planning targeting local

development officials, 2nd training of at least 350 local

At least 10 district
plans integrate DRM
issues; at least 5 with

GESI specific plans;

L - 350 local
development officials and application in at least 10 district
X L N development officers
planning processes {continuation from 2013} .
trained
Ty T T O IO PO TS eI g TS T
modular trainig materias for training naticnal and local developed;

supported under CORAM? providing recommendations on a
weay forward (petentially undertaken as a joint evaluction
with ather stakeholders engaged in/supporting simitar
national/istrict fevel training)

government officials on GESI dimensions of DRM/CRM, endorsement or
securing engagement by key stakeholders (NASC, LDTA, other commitment
thar A aed FQ ct=linholelops) Surenro aroan ef GA
Activity 1.16 Undertake an evaluation of DRM/CAM training
Lessons and

recommendations
pravided and
discussed under F4/5

Activity 1.17; Support on empirical research on BRM/CRM
issues and experience in Nepal and dissemination strategy,
building linkages to TU knowledge management centre anc
dissemination sirategies fcarry over from 2013);

90 studies
undertaken by the
university fogusing on
D/CRW {10 new
starting in 2014 of
which 3 specifically
focusing on GESI; all
integrating GESI lens)

Funding Donor Budged No. of Unfunded
Q1] Q2]Q3]Q4|Source Names nonw Budget Description Unit cost c_._.=u Amount (USD} Amount
{code) & code (UsD}
Contractual Service - Company:
TRAC 04000 72100 LOA with NASC 48,000 1 46,000
Contractual Service - Company:
World Bank | 30000 72100 LOA with NASC 43,027 1 43,027
TRAC 04000 1 72100 Grant: Institutional support to 15,000 ; 15,000
LDTA
TRAC 04000 | 75700 |[reining. Workshap, conference: 1,000 3 3,000
sharing with panners
TAAC 04000 75700 |Follow up workshop with DDCs 1,000 5 5,000
TRAC o000 | 75700 |Training warkshop- GES! 5,000 1 5,000
training/Ws
TRAC 04000 71300 _:n_c_ﬁcm_ senior consultant 1 2000 9 6,000
mo.f1jnr consultant 1 mo.
TRAC 04000 72600 (Grant: LOA with CDES 75,000 1 75000
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EXPECTED OUTPUTS

PLANNED ACTIVITIES

TIMEFRAME

{Please include baseline,
associated indicators and
annual targets)

{List key activities and their sub-activities that
contribute to the respective outputs)

Targets for Planned
Activities

Institutionalization of Assessment
Tools for response and recovery
interventions

Activity 6.7: Develop PONA guideline for Nepal and conduct
PENA training

PBNA guideline
integating GESI
considerations
develeped ; senior
government officials
in key ministries
{MoHA; MoFALD,
MolD) have
capacities to
coordinate and
rmanage PDNA

Activity 6.8: Develop a combined assessment tool in Nepal

A combined
assessment tool
available for
damage/need
assement

Capacity Building Rolled out for
Key Partners and Stakeholders

Activity 6.9; Conduct Early Recovery and Early Recovery
Network Training to ER focal points

ER focal point can

effectively

Resumption of Children in 101
earthquake resistant schoot
buildings and communities ready
for DRR

Activity 6.10: Complete retrofitting work of 65 school blocks

Students resume in

on ERDRR project

and complete ERDRR project in llam and Taplejung schoot
e . Lessons
Activity 6.11: Conduct a lessons learned sharing workshop shared/documented

for future initiatives

Funding Donor Budged No. of Unfunded
Q1| Q21Q3]Q4|5curce Names noaw Budget Description Unitcost .._:.mﬁ Armount {USD) Amount
{cade) & code {usD)
International cansuitant -
1
26931 | 71300 (5o velop PONA Guidefine
Directly from Individual consultant - Develo|
p
BCPRfor | 26931 | 71300 lpps Guideline i
PDNA 26031 75700 Training and workshop: Sharing 2
of PDNA Guideline
Traiing Workshop & Conference
26931 75700 |- PDNA Training for Govtand 1
other Stakeholders
International Consultant: ER
training for Clusters' Facal 5000
EID 30000 71300 Persons (ER Network) at Central 5000 1
level
Training ,Worlkshop & Conference.
ER training for clusters Focal
5000 1 5000
DFD 30600 | 75700 Persons (ER Network) at Central
lavel
Contractual service companies:
TRAC beoon | 72100 |FCPWith Save The chldzen for 15000 1 15000
ng work on sehool
Training, Workshop and
Conference: Conduct sharing
DFiD 30000 75700 4446 H 4440

and {earning workshep of ERDRR

Project
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EXPECTED OUTPUTS

PLANNED ACTIVITIES

; TIMEFRAME M

{Please include baseling,
associated indicators and
annual targets}

[List key activities and their sub-activities that
centribute to the respective outputs)

T

o
o

Prepared by:

Programme Mandger
CDRMP

Date:

he, ATMS
Pitambar Aryod

e

T

Recommended by:

Viaya P Singh

Assistant Couniry Director
EECDRM Unit

Date:
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Country Director
UNDP
Date:

Funding Donor Budged No. of
Names 4 Budget Description Unit cost N Amount (USD)
Code units
(code) & code
DFID 30000 72400 { Printing Production Cost 4000 1 4000
DFID 39000 71600 {Travel 2000 1 2000
DFID 30000 75100 jGMS 2232 1 2232
Communication & Audio Visua$
. -2
DFID 30000 72400 Equipment - VAT Refund 21 1 2
Audio Visual & Print Prod Costs -
DFID 30000 74200 VAT Refund -494 1 -594
Training, Workshops and
DFID 30000 75700 Conference - VAT Refund 685 1 585
TRAL 11888 71606 |Travel {125} 1 {125)
TRAC 04000 71600  [Travel 125 1 125
TRAC 11888 | 72500 [Supplies (6} 1 {6}
TRAC 04000 72500 [Supplies 6 1 <]
TRAC 11888 | 75100 es and Administration (5} 1 {5)
TRAC 04000 75100 tes and Administration 5 1 5
TRAC 11gas | 75700 |ITAINing. Workshop and {69) 1 {59)
Conference
TRAC | 04000 | 75700 |['2ning. Workshopand 69 1 %9
Conference
TRAC 11888 ; 74500° 657 1 &7
RN
Funding Sources Fund Code Amount (USD)
TRAC 04000 1,254,752
TRAC/CSI 11888 -554,752
BCPR 2693 125,433
BCPR/SWE 26930 250,019
DFiD 30000 1,244,641
Werld Bank 30000 173,508
Total 2,493,601
Approved by!
Sheoke Noda




